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Idea saves thousands of 
dollars 

Recycling old highway signs 
saves ODOT money and garners 
an employee suggestion award 
_ for two Support Services 
employees. 


Recycling paper, not 
trash 

Trash in the mixed paper 
recycling barrels can cause the 


entire barrel to end up in the 
landfill. 


Radio ads kick off DMV 
campaign 

Wait times at DMV offices 
drop as the branch begins a 
summer campaign offering 
Oregonians six ways to save time. 
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Restoring wildlife habitat 


Corvallis maintenance folks 


work to renew the wildlife habitat 


at the District 4 maintenance 


office. 


Published by ODOT 
Communications Branch 


Please send, call or FAX address 
changes to: 

_ 135 Transportation Building 
Salem, OR 97310 

Phone: (503) 986-3429 

FAX: (503) 986-3432 


Legs CSTE. WSR REAL amMe TCS are i aa art ae ae een ae 
eee ae f F Pt eng ae er Ris See cay te 
ey rk hy ieeheeg ene ‘ aa r 


Oregon Department 
of Transportation 


Service Center also transferred 


Mail service merger saves 9500, 000 


na move that will save ODOT more than half a 

million dollars in the first year, the department has 
merged its statewide mail service with the Department 
of Administrative Services. 

“This move will greatly increase our ability to serve 
our customers. It’s a win-win situation — DAS will be 
able to provide better service to ODOT customers, 
particularly Driver and Motor Vehicle Services, and 
transferring our equipment will mean it will be better 
utilized,” said Deb Tennant, interim manager of 
ODOT’s Business Services Section. 


Agencies focus on business roles 


“Tt’s the right thing to do,” said Fariborz Pakseresht, 
manager of the DAS Mail Delivery Section. “This will 
allow both DAS and ODOT to concentrate more on 
their core functions.” 

“We took a long hard look at our mail operations,” 
said Tennant, “and decided that it really wasn’t one of 
our core functions. DAS, on the other hand, does have a 
mail handling function that’s core to its business. When 
we came to that realization, it just made a great deal of 
sense to combine our operations.” 

“ODOT was at the place where, if it wanted to stay in 
the mail handling business, it was going to cost a 
significant amount of dollars to upgrade its equipment,” 


Former ODOT employee Tim Landgren, now of DAS, 
works with the bar code reader. 


said Pakseresht. “We (DAS) currently have the technol- 
ogy to handle mail efficiently. ODOT — particularly 
DMV — has the equipment to do some things effi- 
ciently. But to bring their whole operation up to where 
it was efficient would have cost a great deal of money.” 


ODOT saves upgrade expenses 


“We figure we would have had to spend over $400,000 
over the next year to upgrade our equipment,” said 


Continued on page 8 


ODOT reviews disparity study findings 


DOT and nine Portland-area governmental 

agencies last month unveiled study results docu- 
menting any discrimination practices against minorities 
and women in the construction industry. 

The Oregon Regional Disparity Study, which focused 
solely on Multnomah, Washington and Clackamas 
counties, included an examination of ODOT’s federally 
assisted and fully state-financed construction projects 
for 1991-94. The two-year study provided an in-depth 
examination of the experiences of majority, minority 
and women-owned businesses through anecdotal and 
statistical information. The term disparity refers to the 
statistical differences between the availability of minor- 
ity and women-owned businesses for construction 
projects and the actual use of those businesses. 

Marie McHone, interim manager of ODOT’s DBE/ 
EEO/ESB Unit, said the study unveiled evidence of 
disparity in public contracting. 

“We acknowledge that there is disparity to varying 
degrees in public construction contracts,” said McHone. 
“This study will provide valuable information that will 
enable us to make adjustments within our affirmative 
action programs.” 

The foot-high, 14-volume study conducted by Mason 
Tillman Associates of California included interviews 
with more than 300 people, a review of thousands of 
public contracting records and tracking of participation 
in employment and apprenticeship programs across the 
region. 

The study’s goal was to document specific cases of 
discrimination and to help boost public contracting 
programs for minority and women-owned businesses 
that have been lost during the past seven years as a result 
of two U.S. Supreme Court decisions. 


A 1989 ruling struck down public contracting set- 
aside programs for minority businesses. The Court 
determined that public contracting programs and 
policies must be justified by proving that discrimination 
had occurred. 

Since that decision, ODOT has used contracting 
programs for minority and women-owned businesses 
that depend on voluntary efforts by prime contractors 
for state-funded highway construction projects. The 
department has retained a formal goals program for 
federally assisted projects. 

The study showed that among the tri-county agencies 
ODOT ranked highest in the use of minority and 
women-owned businesses for federally assisted projects 
with 10.89 percent and 10.34 percent respectively. 

On fully state-funded projects, ODOT ranked third in 
the use of minority-owned firms at 9.24 percent. The 
agency ranked fourth at 4.91 percent in the use of 
women-owned businesses. 

When comparing ODOT’s federally assisted construc- 
tion projects to its state-funded program, the use of 
minority and women-owned firms was higher in the 
federal program, which has subcontracting goal require- 
ments. The agency does not have minority and woman 
subcontracting requirements on state-funded projects. 

Although a number of interviewees in the study stated 
that they met barriers to the development of their 
minority or women-owned businesses, there were 
numerous reports of positive experiences and successful 
business development. 

According to the study, many of ODOT’s programs 
have attained a significant level of success for several 
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Early return to work program benefits 
employees and the department 


Next month: 


Gus Anderson of ODOT's 
Occupational Safety and 
Health Section explains 
the good news about 
worker's compensation 
lost time claims, lost time 
days and worker's 
compensation financial 
claims. 


s state accident insurance premiums climb — 

mostly in worker’s compensation rates — one way 
ODOT is cutting costs is by helping injured employees 
return to work as soon as possible following an on-the- 
job accident. 

Under the early return to work program, supervisors, 
injured employees and physicians develop a modified 
job description that gives the person meaningful work in 
the same unit or elsewhere within the agency. With a 
doctor’s permission, the recovering employee can work 
in the program for up to 90 days. The employer can 
recover up to 50 percent of wages and benefits paid to 
employees from a special State Accident Insurance Fund 
pot. 

“Anytime we can get an employee back to work rather 
than sitting at home will help reduce our worker’s 
compensation rates,” said Max Buffington, Region 1 
Safety/Health officer. “What is more important, it’s 
been demonstrated that many people tend to heal more 
quickly on the job. In some cases, workers also get 
training that makes them more marketable and promot- 
able.” 

Buffington said that not only does the department 
recover a portion of the wages and benefits paid to the 
employee, but SAIF contributes up to $2,500 to design a 
work site to accommodate the person during the 
recovery period. 


The early return to work program was a good 
opportunity for Tony Bailey to learn the fast-paced 
world of Driver and Motor Vehicle Services. Bailey, an 
employee at the Parkdale Maintenance Section, suf- 
fered back and neck injuries after his maintenance 
truck was rear-ended by another vehicle during a 
sweeping operation in 1994. 

During the final stages of his recovery, Bailey worked 
the counter at the DMV office in Hood River, correcting 
driving exams, taking photos for driver licenses and 
identification cards, and issuing vehicle registration 
renewals. 

“Despite my lack of experience, Cal Caruthers (DMV 
office leader) and his staff worked with me and made 
me feel part of the group, ” he said. 

Bailey admits being much more patient when visiting 
a DMV office these days. 

“I have great respect for all of our people who work in 
that type of environment,” he said. 

Earlier this year, SAIF sent a $2,700 check to ODOT 
for providing the modified job for Bailey while he was 
recovery from his injuries. The funds were deposited in 
the Parkdale Maintenance Section budget to subsidize 
one-half of the wages and benefits paid to Bailey while 
he worked at the DMV office. (Written by Ron Scheele, 
Region 1 public information representative, (503) 731- 
8263.) 7 


Employee suggestion saves $30,000 


Dave Hacek, left, and Don Moritz, right, d 


or Support Services employees Dave Hacek and Don 
Moritz, a single idea has been worth its weight in 
aluminum. 

“We came up with a plan for recycling old highway 
signs,” said Hacek, lead worker at the ODOT Sign Shop. 
“Don and I put the suggestion together with a report 
from the ODOT Materials Lab showing how old signs 
could be re-coated and re-used. Now, a year from the 
time we started recycling, the program has provided a 
net savings to taxpayers of about $30,000.” 

Hacek said he expects the recycling program to save 
even more. 

“Our estimate for next year is a savings of over 
$50,000. In some cases, customers are requesting 
recycled signs instead of new ones,” he said. 

Under an arrangement with the Oregon State Peniten- 
tiary, recoating and priming of the signs is done by 
inmates. An epoxy coating is applied over the existing 
legend, then a urethane enamel primer is sprayed over 
that. 

“About one-third of our stock sign blanks are now 
recycled aluminum,” Hacek said. “The cost of the 
recycled blanks 
is about $3 less 
per square foot 
than new 
aluminum sign 
blanks.” 

There also was 
a bonus for 
Moritz and 
Hacek. At the 
Support Services 
Branch Excel- 
lence Awards 
ceremony this 
spring, the 
Department of 
Administrative 
Services Em- 
ployee Sugges- 
tion Program 
awarded them 


evised a method for recycling old 


highway signs, and won an Employee Suggestion Program award in the process. 
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equal shares of 10 percent of the gross savings to date. 
Each received a check for $1,673.55 before taxes. (Writ- 
ten by Mac McGowan, Motor Carrier Transportation and 
Support Services public information representative, (503) 
986-3451.) 9 


Performance Plan 
deadline August 15 


uly 1 signaled the beginning of a new Performance 
ie evaluation period for all managers and supervi- 
sors. Recruitment and Support Services must be notified 
by Aug. 15, 1996 that July 1 through June 30 Perfor- 
mance Plans are in place. 

Lorrie Schaefer, Human Resource Development 
specialist, said changes to forms and procedures make 
this Performance Plan process easier than past evalua- 
tion periods. 

“We made changes based on comments that the 
process was cumbersome, complicated and time con- 
suming,” Schaefer said. “We made it a cleaner process 
with more flexibility for managers to tailor to their 
needs.” 

Rather than sending all completed Performance Plans 
to Recruitment and Support Services, managers only 
need to send notices that plans are complete. Account- 
abilities identified as critical for ODOT managers now 
total four instead of seven. An accountability is a 
category of skills needed to deliver a product, service or 
outcome. 

Although a written Performance Plan must be in place, 
managers now can create their forms rather than using 
the one provided. However, the plan must include the 
elements identified by the Department of Administrative 
Services. Managers no longer need to notify Recruitment 
and Support Services that interim progress reviews have 
taken place, and documentation is not required. Perfor- 
mance Feedback surveys are now optional. 

Schaefer said the Performance Planning Guide sent to 
all managers and supervisors contains more detailed 
information. If you need a copy of the guide, call 
Human Resource Development at (503) 378- 
6720.(Written by Beth Wilson, (503) 986-3429.) 7 


Crunican activates quick-hits for PS & D 


S till committed to its promise to pause-listen-and- 
change, Project Selection and Development re- 
engineering was given an exciting challenge by Director 
Grace Crunican. She asked PS & D managers to start a 
90-day quick-hit list to propel words into action. Here’s 
the break down in six bullets: 

p> Communicate successes. 

p Identify team leaders for all projects and develop 
leadership expectations. 

p Establish a shareholder area group for the 
Medford prototype. 

p Redesign the local government agreement and 
contract process. Help local governments to 
manage projects. 

p Establish outreach to principal shareholders for 
each project. 

p Focus on shareholder partnering and salmon res- 
toration. 

Crunican has talked to many shareholders, customers 
and legislators about their ODOT needs. Most say they 
are ready for a better, more responsive transportation 
agency. The 90-day quick-hit list is the beginning of an 
ODOT revolution. The list is designed to enhance this 
agency's abilities to respond to customer needs with 
more ease and speed. The changes will blend ODOT 
back into communities by forming a stronger link 
between citizens and the state’s largest transportation 
agency. The process will make both more responsive to 


or heard Emanuel on Portland television or radio. She’s 
on the hunt for success stories and concerns about PS & 
D re-engineering and is eager to hear from you! Contact 
her through MS mail, or call (503) 986-4334. (Written 
by Dale Emanuel, PS & D Re-engineering and Technical 
Services public information representative, (503) 986- 
4334.) 


An ODOT success story 
Curious minds may save Oregon taxpayers millions 


A tough asphalt material that breaks down slower from studded tire use than the asphalt 
now used in Oregon will soon get a test run on Interstate 5 thanks to the quick action of 
several ODOT employees. 

Statistics from France, Finland, Germany, Georgia and Maine show this type of asphalt 
able to withstand the grinding of studded tires. Pavement Services Engineer Jeff Gower 
wanted to see if the stuff would work in Oregon, but found he needed special approval 
from the Oregon Transportation Commission. He and a team of 12 others worked quickly, 
and in only 2 1/2 months, were given the money for an experimental project on I-5 be- 
tween Portland and Salem. 

By mid-September, four different areas between milepost 276 and 278 1/2 will be paved 
with this asphalt. Not only is the material reportedly better able to hold the highway 
together than traditional asphalt, it’s nearly five times cheaper than concrete. 

By winter’s end ODOT should know if the material works. If it does, the experiment will 
be taken “on the road” and tried out on other high-volume roadways. Gower says he’s 
confident about the asphalt and is eager to find out which thickness works best. Once that 
is known, Oregon taxpayers will see the difference in safer roads and savings of many 


each other. 

To respond better to your needs, communications 
specialist Dale Emanuel joined ODOT to help get the 
word out on PS & D re-engineering. You may have seen 


Recycling 
When in doubt, 


ill the person on the fourth floor of the Salem 
ODOT building please stop tossing the daily wad 
of Tootsie Roll wrappers into the mixed paper box? 

Warren Johnson, ODOT’s recycling coordinator, 
would appreciate it. 

Last month, Johnson spent 45 minutes to 2 hours each 
morning sorting through the recycled white paper and 
mixed paper gathered from Transportation Building 
recycling boxes. Johnson said someone thinks he or she 
is doing a great job of recycling candy wrappers with 
mixed paper, but the 
wrappers have a wax 
_ covering that makes the 
entire bin garbage if not 
caught. 

Johnson sorted through 
the recycle barrels to see 
just what employees were 
recycling. What was he 
looking for? Garbage 
tossed in the barrels. 
Johnson said a little trash 
in the recycle barrel 
makes the entire contents garbage to the Garten Foun- 
dation, which picks up the material. ODOT is charged 
for the barrel as trash, which runs about $90 a ton. This 
price is much higher than what a garbage hauler 
charges. 

Johnson said the problem appears to be people not 
knowing what goes in the garbage and what goes in the 
recycle boxes. 

“When in doubt, trash it. This includes used paper 
towels and plates, napkins, tissues and plastic-lined 
envelopes, including United Parcel Service and Federal 
Express envelopes that are made of Tyvek plastic. Better 
to throw away a questionable item than make an entire 
recycle barrel garbage,” Johnson said. 

Johnson takes his role as ODOT recycling coordinator 
very seriously. This month, he completes 54 hours of 
training and community service to be certified as a 


placed in mixed paper 


in the recycling mix. 


Recycling Tidbit 
p Neon stickies, although 
recyclable, should not be 


recycling boxes. The neon 
colors cause too much color 


million of dollars. (Written by Dale Emanuel, PS&D Re-engineering public information 


representative, (503) 986-4334.) 


throw it in the g 


included a stint mixing 
paint at the Salem transfer 
station. 

“When people bring latex 
paint to the station for 
disposal, we take the paint 
free of charge and mix all 
the colors in a huge vat. The 
paint mixes to form a shade 
of gray. The 
transfer station 
then gives this 
paint to businesses 
to cover the 
graffiti left on 
their buildings by 
graffiti artists,” he 
said. 

Johnson is ready 
to help ODOT 
improve recycling 
habits. He is 
updating a recycling action 
plan and plans to visit 
offices and train employees 
on paper sorting. He also 
wants to increase the types 
of things we recycle and 
increase buying recycled 
supplies such as refilled 
printer cartridges. 

“My most important goal 
is to get everyone interested 
and involved. We all can 
remember to reduce, reuse 
and recycle,” he said. 

If you want more recycling information or guidelines 
on paper sorting, call Johnson at (503) 986-3278. 
(Written by Beth Wilson, (503) 986-3429.) -w 


arbage 


Master Recycler. His service g 


Warren Johnson, ODOT’s recycling coordinator, literally walks his 
talk — even his shoes are made of recycled materials. 


Ken Husby 
Deputy Director 


DOT has been an active player in the Governor’s 
Coastal Salmon Restoration Initiative during the 


past year. 


This initiative, intended to restore the coastal coho, is 
in response to the National Marine Fisheries Service 
proposed listing of the coho as a threatened species 
under the federal Endangered Species Act. Gov. 
Kitzhaber directed key state agencies to collaborate, 
communicate, and coordinate in the creation of agency 
action plans that will benefit salmon and restore and 
improve salmon habitat. The individual state agency 
action plans will be rolled into a statewide action plan 
that will be released as a draft in the next few months. 

Many people have asked why ODOT is part of a 
salmon restoration initiative when our business is 
transportation, not salmon. ODOT is an active partner 
in this effort because ODOT has impacted salmon 
populations and their habitat through the years because 
of our roads being adjacent, and perpendicular, to 
wetlands, rivers, streams and the ocean. The action plan 
ODOT has developed is intended to address statewide 
transportation related impact to coho and their habitat, 
resulting from our operations, maintenance, construc- 
tion and project development activities. 

As a recipient of federal dollars and an agent of the 
federal government, ODOT must adhere to federal laws 
on its projects. An Endangered Species Act listing of the 
coho as threatened would add bureaucracy, time and 
money to ODOT activities. 


In the past, our drainage and culvert designs have not 
always adequately considered fish passage. Today, 
drainage and structure designs must consider adult and 
juvenile fish passage, minimization of riparian vegeta- 
tion removal and alternatives to rip rap, if appropriate. 
In the past, sanding was the mainstay of our winter 
maintenance practice. Today, alternatives such as 
calcium magnesium acetate and magnesium chloride 
are available. ODOT will be evaluating these alterna- 
tives, and its use of sand, in areas of critical salmonid 
habitat. 

Over the next several months, individual Coastal 
Salmon Restoration Initiative action plan items will be 
discussed in TranScript. Also, ODOT’s Photo and Video 
Services has put together a video, “The Road to Recov- 
ery: Transportation Related Activities and Impacts on 
Salmon.” The video has been sent to all project man- 
ager, maintenance and district offices. 

ODOT employees are critical to the successful imple- 
mentation of the agency action plan. The governor has 
underscored numerous times the importance he places 
on the cooperation of his key state agencies, including 
ODOT, in this initiative. 

ODOT has demonstrated a commitment to the 
Coastal Salmon Restoration Initiative, and has made the 
implementation of the action plan a priority. If you have 
any questions, please contact Sue Chase at (503) 731- 
8309, or Rose Owens, senior biologist, at (503) 986- 
3510.9 


DMV cuts wait time, begins radio campaign 


66 


A key element in our 
program is giving 
customers 
information they can 
use to make doing 
business with us 
faster and easier. 


xe 


() regonians spent half as much time waiting for 
service at DMV offices in June than they did 
during the same month last year, according to agency 


statistics. 


The average wait time around the state fell to 18.6 
minutes last month. In June 1995, the busiest summer 
on record, wait time averaged 45.5 minutes. 

“One month ago, I announced an eight-point 
program to reduce wait time and improve customer 
satisfaction,” said Ben Wallace, DMV interim manager. 
“I said we would cut last summer’s average wait in half. 
We not only accomplished this in June, we exceeded 


our goal by 10 minutes.” 


That is the second month in a row wait times have 
dropped at DMV offices. In May, the average wait time 
was just under 20 minutes, compared to almost one 


hour in May 1995. 


DMV has taken eight steps to address problems that 
plagued the branch last year. The changes include 
adding 150 positions, requiring office managers to help 


at the counter, and 
centralizing telephone 
calls to offices so em- 
ployees can concentrate 
on customers at the 
counter service. 

“A key element in our 
program is giving 
customers information 
they can use to make 
doing business with us 
faster and easier,” 
Wallace said. 

To do that, he said, 
DMV is broadcasting a 
series of radio advertise- 
ments that outline six 
ways Oregonians can 
save time doing business 
at DMV. The ads are 


running on 17 radio stations in central and western 
Oregon until August 8. Ads are running on radio 
stations in Portland, Salem, Eugene, Medford and Bend, 
the state’s busiest spots for DMV business. Each spot 
offers customers specific suggestions, such as avoiding 
peak business periods and mailing in vehicle or driving 
license renewals whenever possible. 

Summer is typically the busiest season for the agency, 
Wallace said. Students out of school come in to test for 
their learner permits and driver licenses; people move 
into and within the state; and there is a seasonal increase 
in new car purchases. 

“That’s why we are very encouraged by our progress 
in the last two months,” Wallace said. “In fact, we have 
even received thank you letters from Oregonians. We 
will continue to work as hard as we can to make sure 
our customers never again experience the long waits 
they endured last summer.” (Written by Natalie Barnes, 
Driver and Motor Vehicle Services public information 
representative, (503) 945-5465.) 9 


DMV manager recruitment 
nears end — selection by Aug. 1 


A new DMV manager should be on board by fall, according to ODOT Deputy 
Director Ken Husby. Ben Wallace will continue to act as interim manager until 
that time. 

Filling the position with a highly-qualified candidate was a priority listed by both 
the Governor’s Management Review Team and the Interim House Committee on 


Transportation Spending. 

Husby said ODOT advertised nationally for applicants and the new DMV 
manager will be selected by August 1. 

“Assuming the amount of time needed for transition and for the person to 
relocate, if necessary, we expect to have that person here working in the position 
no later than early September,” Husby said. 

One change to the position, Husby said, is that the DMV manager will now 
report to the ODOT director. The position formerly reported to the ODOT deputy 
director. 


Focu 


Employees restore wildlife habitat 
at District 4 maintenance office 


AC ODOT district maintenance office is trying to 
turn back the clock to a time when grass was tall, 
streams meandered and nature was better for it. 

Located near the banks of Squaw Creek on the west- 
ern edge of Corvallis, the District 4 office sits atop fields 
that once were prime pheasant habitat. But the birds 
and a resident deer herd disappeared as ODOT covered 
the fields with buildings and asphalt, and channeled the 
creek into what amounts to a drainage ditch. 

Then along came Gene Walton and Lew Morehead. 

“When I first started working here four years ago, I 
pulled into the parking lot and said, ‘Look at all that 
black, stark blacktop...and not a tree in sight.’ I knew we 
had to do something,” said Walton, the district permits 
specialist. 


Employees pitch in 


In 1994, employees of the district office pooled their 
money to buy seven trees that, with help from the local 
maintenance office, they planted in “tree rings” around 
the parking lot. 

Next, Walton and Morehead turned their attention to 
the pheasant population. 

“In 1988 and ‘89, Lew had released a couple of young 
pheasants he’d hatched from eggs,” Walton said, “but 
the birds didn’t seem to be thriving. We wanted them to 
have a fighting chance, because they were just strug- 
gling.” 

The district had been looking for ways to save money 
in its maintenance operation. Then Walton had an idea: 
If ODOT didn’t mow the grass in the spring, it would 
save a considerable amount of money and improve the 
nesting area for the pheasants. 

The only problem was that not cutting the grass 
required the permission of the local fire marshal. The 
answer was to request the area around the office be 
designated as a “native plant and wildlife enhancement 
area.” 

The approval in January 1995 allowed the district to 
delay mowing the grass until June 15. 

“That allows the pheasants — and several other 
species — to hatch their young,” Walton said. “We saw 
~a marked increase in the number of birds in the area last 
year and even more this year.” 

“T happened to read an article about a school that had 
done a research project on a stream that ran near the 
school. I thought ‘what a great idea.’ We happen to have 
a school about two blocks from the office, so I called out 


La Grande students study real-life geology lesson 


Ee Grande High School students finished the school 
year studying the Hamburger Hill Slide on Oregon 
82 between Imbler and Elgin. 

“This opportunity was very meaningful for the 
students to see where the movement occurred,” said 
Greg Franklin, La Grande High School teacher. “This 
gave them a real hands-on look at the world of geology.’ 

The earth science class studied the 600 foot by 750 
foot slide caused by February’s heavy flooding by 
plotting on maps the groundwater level, surface level 
and slip plane of the slide site. The class used the same 
data that ODOT crews used to control the slide. 

The students then devised solutions to the slide 
problem. The only guideline was that closing the road 
was not an option because the highway is a vital link 
for Wallowa County to the rest of the state. Sugges- 
tions for solving the slide problem were varied, includ- 
ing a plan to dynamite the entire hillside and start 
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and talked to one of the science 
teachers and suggested a similar 
project,” Walton said. 

The enthusiastic response from 
the teacher resulted in three classes 
of sixth graders from Western View 
Middle School visiting the creek 
area. 


Building on the success 


“They've done a complete analysis 
of the site,” said Walton. “It began 
with a water analysis of the stream. 
They also did an analysis of the 
plants, including identifying which 
ones are native and which ones are 
not, and an analysis of the wildlife 
— everything from bugs to fishes to 
animals. And finally they analyzed 
the human impact on the stream.” 

“One of the things the kids 
discovered was that Squaw Creek 
used to be a meandering stream,” he 
said. “Then us maintenance folks 
came along and in our mentality of 
looking at a waterway as a ditch, 
we ve cut this waterway into a ditch. 
It’s straight, it has a uniform 
bottom...there’s nothing in it, it 


doesn’t meander — it’s a drainage 
ditch.” 


“So now we’re looking at it from the standpoint of, do 
we really have to have this, or can we restore it to a 


BROT NS, 
Students from Western View Middle 
School in Corvallis analyze the area 
around Squaw Creek, which runs 


through the District 4 headquarters. 


natural setting? That’s what they’re looking at now.” 
The classes presented their findings to a panel of 
experts during the last week of the school year. 
“They had some outstanding ideas,” said Walton. 
“Our only constraint is money, but we may have a way 


to implement some of these ideas.” 


“T see these changes as situations where everyone 
comes up a winner,” said Walton. “We have and will 
continue to improve the ecology of the area, not only 
by returning a stream to its natural state but by some of 
the other things we’re doing. We'll also be saving our 
maintenance budget by not having to maintain the area, 
and finally we'll be teaching a new generation the value 
of guarding our ecology.” (Written by Dave Davis, 
Regions 2 and 3 public information representative, (503) 


986-3426.) 


over, to build an elaborate drainage 
system, and to dig one massive 


drain running down the middle of 


the entire slide. 

The class visited the slide area 
with ODOT Engineering Geologist 
Robert Trevis to see how the 
department stabilized the site by 
installing horizontal drains, building 
trenches around the area and 
rerouting a stream. The slide was 
moving approximately six inches a 
day in late winter, but is estimated 
to only move one inch a year since 
its stabilization. (Written by 
Crindalyn Stevens, Region 5 public 
information representative, (541) 
963-3177.) 


Region 5 Geologist Robert Trevis, center, explains the 
Hamburger Hill slide to La Grande High School students. 
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Retirements 


Obituaries 


6 


Abel Albiar, public service representative 3, Salem. 
Donna Arens, office assistant 2, Salem. 

Patricia Armstrong, office specialist 1, Portland. 
Daniel Bodi, public service representative 3, Salem. 
Gail Boesch, public service representative 3, Salem. 
Katherine Bremser, management analyst 3, Salem. 
Josie Burson, motor vehicle representative 1, Coos Bay. 
Darlene Carbaugh, office assistant 2, Salem. 


Dianna Caswell, motor vehicle representative 1, Eugene. 


Christi Castaneda, motor vehicle representative 1, 
Clackamas. 

Lisa Cave, motor vehicle representative 1, Dallas. 

Cynthia Cooney, office assistant 2, Salem. 

Charles Crawford, motor vehicle representative 1, 
Springfield. 

Kathleen Dombrowski, motor vehicle representative 1, 
Astoria. 

Reed Drew, accountant 2, Salem. 

Alisa Ent, motor vehicle representative 1, Hillsboro. 

Jeffery Fields, motor vehicle representative 1, Portland. 

Mahmoud Firas, motor vehicle representative 1, 
Beaverton. 

David Florea, program technician 1, Salem. 

Deborah Ghores, motor vehicle representative 1, 
Gresham. 


Robert Gibson, motor vehicle representative 1, Roseburg. 


Kathleen Gomez, office specialist 2, Salem. 

Jeanette Haddad, office specialist 1, Portland. 

Kim Haeg, office specialist 1, Salem. 

Alvis Hall, motor vehicle representative 1, Portland. 

Tammi Hagner, office specialist 1, Salem. 

Patrick Hatfield, systems software programmer, Salem. 

James Hedstrom, office specialist 1, Gladstone. 

Patrice Henry, office coordinator, Salem. 

Ron Hittner, principal executive/manager F, Salem. 

Jane Holden, motor vehicle representative 1, Gresham. 

Brenda Hoover, office assistant 2, Salem. 

Colleen Jeffery, motor vehicle representative 1, 
Hillsboro. 

Susan Johnson-Alvarez, office specialist 1, Salem. 

James Jones, Jr., motor vehicle representative 1, Port- 


land. 


Karen Kilbourne, public service representative 3, Salem. 


Susie Kochinski, office coordinator, Salem. 

Robert Leveaux, systems analyst 2, Salem. 

Maryann Luzuriaga, motor vehicle representative 1, 
Beaverton. 

Robyn MacKillop, public service representative 3, Sa- 
lem. 

Curt Mader, public service representative 3, Salem. 


Vernon Marshall, public service representative 4, 
Umatilla. 

Alfredo Martinez, office specialist 1, Sherwood. 

Mac McGowan, public information representative 1, 
Salem. 

Deborah Merrigan, office specialist 1, Corvallis. 

Carey Miller, data entry operator, Salem. 

Edna Munoz, motor vehicle representative 1, Beaverton. 

Wesley Nash, motor vehicle representative 1, Pendleton. 

Rose Nieblas, office assistant 2, Salem. 

Lois Oesch, office specialist 1, Salem. 

Scott Parsons, public service representative 4, Salem. 

Tracy Penn, office assistant 2, Salem. 

Janis Peterson, public service representative 3, Salem. 

Lee Peterson, management analyst 3, Salem. 

William Plummer, office specialist 1, Salem. 

Christine Posadas, motor vehicle representative 1, 
Beaverton. 

James Randle, public service representative 3, Salem. 

Susan Reed, public service representative 3, Salem. 

Rebecca Reynolds, motor vehicle representative 1, Eu- 
gene. 

Howard Richardson, user support analyst 2, La Grande. 

Floricel Robles, motor vehicle representative 1, Sandy. 

Patricia Rodriguez, motor vehicle representative 1, 
Hillsboro. 

Karol Ross, motor vehicle representative 1, Hillsboro. 

Susan Schleier, office specialist 1, Salem. 

Warren Scott, office specialist 1, Gladstone. 

Nancy Sears, office assistant 2, Salem. 

Lennie Sherrod, motor vehicle representative 1, Albany. 

Dennis Smith, trades/maintenance worker 2, Salem. 

Phillip Sonnabend, motor carrier enforcement officer 1, 
Cascade Locks. 

Saundra Sterling, motor vehicle representative 1, 
Astoria. 

Michael Straw, office specialist 1, Gladstone. 

Robin Switzer, motor vehicle representative 1, Ontario. 

Andrea Wellette, motor vehicle representative 1, 
Springfield. 

Nancy Westphal, office assistant 2, Salem. 

Tammie Williams, motor vehicle representative 1, 
Gladstone. 

Nina Willis, office specialist 1, Portland. 

Patricia White, office specialist 1, Beaverton. 

Frederick Whitney, motor vehicle representative 1, 
Hillsboro. 

Nichole Woolfolk, motor vehicle representative 1, Port- 
land. 

Deborah Zyla, office specialist 1, Salem. 


V 


Larry Asburry, principal executive/manager E, Spring- 
field, retired in June after 33 years of service. 

Gary Baker, highway maintenance supervisor 2, La 
Grande, retired in June after 30 years of service. 

Paul Burns, transportation engineer 2, Salem, retired in 
June after 32 years of service. 

Raymond Evonuk, transportation engineer 2, Salem, 
retired in June after 30 years of service. 

Robert Ferris, trades maintenance supervisor 1, The 
Dalles, retired in June after 17 years of service. 

Charles Fish, exploration specialist 2, Bend, retired in 
June after 30 years of service. 

Esther Keywood, motor vehicle representative 2, 
Beaverton, retired in June after 7 years of service. 

Laurine Kroeker, office assistant 2, Salem, retired in 
June after 5 years of service. 

Clair Kuiper, principal executive/manager D, 


Milwuakie, retired in June after 31 years of service. 

Frank Lane, fiscal coordinator 2, Salem, retired in June 
after 24 years of service. 

Keith Martin, principal executive/manager E, Salem, 
retired in June after 36 years of service. 

Dean Osterbuhr, highway maintenance specialist, 
McKenzie Bridge, retired in June after 16 years of service. 

Gaylen Rettke, motor carrier specialist 2, Bend, retired 
in June after 16 years of service. 

Barbara Rodge, office assistant 2, Salem, retired in June 
after 21 years of service. 

Jean Sekerak, executive support specialist 1, Salem, re- 
tired in June after 15 years of service. 

Richard Steyskal, principal executive/manager D, Kla- 
math Falls, retired in June after 32 years of service. 
Richard Yetter, program technician 2, Salem, retired in 

June after 23 years of service. 


V 


Lawrence ‘Bud’ George, retired state traffic engineer, died July 5 in Salem. He was 74. 


Service award 


35 years 


David McGhee, associate transportation engineer, La 
Grande. 


30 years 


Juanita Wood, support service supervisor 2, Salem. 
Michael Young, associate transportation engineer, Salem. 


25 years 


Bruce Jenkins, associate transportation engineer, Salem. 

Donald Jordan, principal executive/manager B, Salem. 

Richard Leffler, motor vehicle field office leader 1, Port- 
land. 

William Lorenz, fiscal auditor 2, Salem. 

Charles Tucker, engineering specialist 2, Central Point. 


20 years 


Thomas Bradd, principal executive/manager C, Salem. 

Robert Dahlgren, highway maintenance assistant super- 
visor, Steamboat. 

Harry Eustice, motor vehicle representative 3, Gresham. 

George Johnson, highway maintenance worker, Albany. 

Ranvir Singh, transportation engineer 3, Salem. 


15 years 


Diane Bish, highway maintenance specialist, Astoria. 
Greg Chandler, motor vehicle representative 3, 
Lakeview. 


10 years 


Richard Baldwin, engineering specialist 1, La Grande. 
Michael Bow, engineering specialist 3, Portland. 
William Clapper, engineering specialist 1, La Grande. 
Kelly Hampton, office coordinator, Salem. 


Nicholas Held, motor vehicle field office leader 1, The 
Dalles. 

Mark Kightlinger, associate transportation engineer, La 
Grande. 

Alan Knaebel, trades/maintenance worker 2, Portland. 

Raymond Lapke, associate transportation engineer, 
Roseburg. 

Cindy Lorance, office coordinator, Coos Bay. 

Nancy Lorensen, right-of-way agent 1, Salem. 

Jerry Mills, associate transportation engineer, 
Hermiston. 

Barbara Nelson, office specialist 2, Salem. 

Michael Potts, engineering specialist 3, Salem. 

Lawrence Pruett, highway maintenance specialist, Eu- 
gene. 

Brent Reynolds, associate transportation engineer, 
Hermiston. 

John Svadlenak, planner 3, Salem. 

Froylan Torres, highway maintenance specialist, Co- 
quille. 


Bas 


Juanita Wood 


V 


Edward Ashton, motor vehicle representative 1 to mo- 
tor vehicle representative 2, Brookings. 

Leann Bach, motor vehicle representative 2 to motor 
vehicle field office leader 1, Salem. 

Lance Bissell, administrative specialist 1 to data com- 
munication technician 2, Salem. 

Clyde Carrick, motor vehicle representative 1 to admin- 
istrative specialist 1, Salem. 

Patrick Cimmiyotti, transportation engineer | to trans- 
portation engineer 2, The Dalles. 

Beverly Crum, office specialist 1 to office specialist 2, 
Salem. 

Paulina Cullen, cashier 2 to office specialist 2, Salem. 

John Driskel, motor vehicle representative 1 to motor 
vehicle representative 2, Eugene. 

Lorene Ellis, data entry operator to office specialist 2, 
Salem. 

Kari Gines, engineering specialist 1 to engineering spe- 
cialist 2, Portland. 

Jason Grassman, engineering specialist 1 to engineering 
specialist 2, Portland. 

Constance Hawes, office specialist 2 to administrative 
specialist 1, Salem. 

William Heath, motor vehicle representative 1 to motor 
vehicle representative 2, Salem. 

Kendall Hilton, transportation engineer 1 to manage- 
ment analyst 3, Salem. 

Sam Hunaidi, engineering specialist 3 to transportation 
engineer 1, Portland. 

Esther Jensen, motor vehicle representative 1 to motor 
vehicle representative 2, Salem. 

Cory McIntosh, motor vehicle representative 1 to motor 
vehicle representative 2, Albany. 

Michael Morris, transportation engineer | to transpor- 
tation engineer 2, Salem. 


Wendy Moss, motor vehicle representative 2 to motor 
vehicle representative 3, Coos Bay. 

Darold Muenzer, engineering specialist 1 to highway 
maintenance specialist, Cascade Locks. 

Clay Nolen, engineering specialist 1 to engineering spe- 
cialist 3, Portland. 

Pamela Ottele, programmer analyst to systems analyst 1, 
Salem. 

Diana Pataburi, data entry operator to office specialist 
1, Salem. 

Rebecca Renninger, office specialist 2 to administrative 
specialist 1, Salem. 

Toni Ricketts, office assistant 2 to office specialist 1, Salem. 

Willa Scott, motor vehicle representative 1 to motor ve- 
hicle representative 2, Gresham. 

Dennis Schilling, motor carrier enforcement officer 2 to 
public service representative 4, Umatilla. 

Lyn Schultz, office specialist 2 to administrative special- 
ist 1, Salem. 

Craig Sipp, associate transportation engineer to trans- 
portation engineer 2, The Dalles. 

Ronald Snell, associate transportation engineer to prin- 
cipal executive/manager D, Bend. 

Zdenek Vymazal, engineering specialist 1 to associate 
transportation engineer, Portland. 

Brian Walker, engineering specialist 1 to highway main- 
tenance specialist, Cascade Locks. 

David White, principal executive/manager E to princi- 
pal executive/manager G, Salem. 

Loren Wilson, programmer analyst to systems analyst 1, 
Salem. 

Bonghan Yun, highway maintenance worker to highway 
maintenance specialist, Milwaukie. 

Eric Zimmerman, engineering specialist 1 to engineer- 
ing specialist 2, The Dalles. 


David McGhee 


Michael Young 


Promotions 


ODOT to monitor DAS level of service 


Continued from page 1 


Tennant. “By consolidating our operations we 
won't have to spend that money. And DAS will be 
able to better utilize our equipment.” 

“We'll also save about $119,000 in yearly 
operational expenses,” she added. 

Tennant said a good example of how the 
consolidation will allow better use of equipment 
is DMV’s bar code printer and reader. 

“DMV had the only bar code printer and reader 
in state government. It was a big investment — 
and it was only being used four hours a day. 
Transferring that equipment to DAS will mean it 


can be used 24 hours a day.” 

“On the other hand,” said Tennant, “DMV 
currently doesn’t have access to intelligent mail 
inserting machines. DAS has, or will have, this 
equipment, which should greatly speed up the 
process.” 

“This is another example of something that 
isn’t a core function for us, but is for DAS,” 
Tennant said. “Combining our operations should 
result in a more efficient system.” 

She added that while ODOT now will have to 
pay for copying services, the combined operation 
could save individual units money. 

“We see a lot of rework and unnecessary 


ODOT programs praised 


Continued from page I 


minority groups. Those businesses praise the 
department’s supportive services programs that 
offer, among other things, technical assistance for 
contracting, counseling and training on bidding 
procedures, a resource directory of education and 
training opportunities, and a computer listing of 
all state-certified minority-owned businesses for 
prime contractors. 

ODOT also was recognized as having an 
extensive bonding assistance program. One of the 
study’s recommendations was that the depart- 
ment assist other state agencies in implementing 
similar programs. 

McHone said the department is currently 
reviewing the recommendations outlined in the 
study to determine which are applicable to and 
workable within the department. She said the 
information could be used to create new policies 
and programs that boost minority and women- 
owned businesses involvement in public con- 
struction contracting. 

McHone said ODOT’s goal is to provide fair 
and viable opportunities to all construction firms 
within the state. 

“We are constantly challenged to provide 
equitable opportunities to all. Our agency hopes 


to meet the challenge in accepting and imple- 
menting the recommendations outlined in the 
study.” (Written by Ron Scheele, Region 1 public 
information representative, (503) 731-8263.) w 


Oregon Regional Disparity 
Study key findings 

p Minority contractors are underutilized 
with African American contractors ex- 
periencing a substantially greater dis- 
parity than any other single ethnic or 
racial group or women. 

p> Most minority contracts have been 
awarded to a relatively small number of 
women and minority firms. 

p Current good faith programs are inef- 
fective. 

p> More than 52 percent of the minority 
and women business owners said they 
were shut out of the construction in- 
dustry by the “good ol boy’ network. 

p About 47 percent of the minority and 
women business owners interviewed 
said they were harassed, intimidated, or 
faced unreasonable pressures on public 
construction projects. 


Ports of entry to handle truck vin inspections 


ruckers soon will be able to have their 

Vehicle Identification Number (VIN) 
inspections done in facilities designed to handle 
big rigs, under a new plan unveiled by ODOT’s 
Motor Carrier Transportation Branch. 

“Motor carriers now have to bring their big 
trucks to DMV offices in order to get VIN 
inspections,” said Gregg Dal Ponte, MCT Branch 
manager. “Beginning in early August, truckers 
also will be able to have the inspections per- 
formed at all six Oregon ports of entry.” 

“This is something the industry has requested for 
a long time,” said Mike Meredith of the Oregon 
Trucking Association. “It is another indication that 


ODOT?’s Motor Carrier Transportation Branch is 
responding to the industry’s concerns and issues.” 
Meredith said the ports of entry offer a much 

better location for routine VIN inspections 
because trucks will not be taking up as much 
parking space near DMV offices, and truck VIN 
inspections are much more efficiently performed 
at facilities designed to handle truck traffic. 

VIN inspections will be made available to 
motor carriers at Cascade Locks, Umatilla, 
Farewell Bend, Woodburn, Klamath Falls and 
Ashland. (Written by Mac McGowan, Motor 
Carrier Transportation and Support Services public 
information representative, (503) 986-3451.) w 
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copying in the Service Center,” said Tennant. 
“The new system should make customers more 
accountable. It’s a natural result of having to pay 
for a service.” 

ODOT will reduce the central administrative 
assessment — a fee charged each unit within the 
department for administrative services — to 
compensate for the closing of the Service Center. 

“Copying still will cost about .02 cent an 
impression,” Tennant said. “You can’t beat that 
price at an outside copy service. Besides,” she 
added, “the law requires all large-volume copying 
and printing to be done by the State Printer. 
There are a few exceptions, but not many. If 
someone goes out and has a large number of 
copies made at an outside copy center, they could 
be liable for the costs.” 

Tennant added that ODOT will keep a close 
watch on the level of service provided by DAS. 

“This is a contractual relationship,” she said. 
“DAS is expected to provide a specified level of 
service. If it doesn’t, we have the ability to pull 
out of the contract and get our equipment and 
people back.” 

Tennant said ODOT will transfer 18.5 positions 
to DAS. Three employees will stay with DMV to 
open and sort incoming mail. 

“This should be a benefit for the employees 
going to DAS — there’s more of a career path for 
people in their mail operations.” (Written by Dave 
Davis, Regions 1 and 2 public information repre- 
sentative, 986-3426.) Ww 


Public involvement 
stresses citizen input 


he showdown public meeting and involve 
ment approach is quickly becoming a thing 
of the past. 

The Region 1 Engineering Unit is putting 
renewed emphasis on early and continuous 
interaction with transportation users and land 
owners whose property may be affected by future 
transportation projects. 

The renewed approach, according to Location 
Project Manager Paul Hailey, is to invite public 
comment on future projects before they re 
programmed. 

In response to citizen complaints such as, 
“you're asking us too late,” the engineering team 
adopted a more pro-active approach. 

“We go to the local residents first,” said Hailey. 
“Then, we hold a small community meeting.” 

In each case, according to Hailey, a simple 
format is followed — present the problem and 
the department’s perception of what’s causing the 
problem and present possible solutions and seek 
comments and solutions from the community. 

A recent meeting to discuss the high accident 
rate at a rural intersection produced insightful 
public comment; how they felt — what they 
wanted and didn’t want. 

“Small successes are the blueprints for bigger 
successes,” Hailey said. 

Those bigger successes are the larger meetings 
the team hopes to handle in the future. 

A recent innovative outreach technique took 
place at the intersection of Ore. 43 and 
Terwilliger Boulevard in Lake Oswego this past 
winter. Signs were installed offering information 
and requesting input by calling the Region 1 
HelpLine. ODOT traffic officials received a 
positive response from commuters, not just local 
residents. 

“It’s a changing world,” Hailey added, “the key 
is to listen with an open mind.” (Written by Kathy 
Conrad, Region 1 public information representa- 
tive, 731-8264.) 


